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GUAM ANCESTRAL LANDS COMMISSION 
SPECIAL MEETING MINUTES 

Via Zoom with Live-Streaming on YouTube 
March 20, 2023 • 2:06 p.m. to 2:53 p.m. 

 
 

CALL TO ORDER 
 

Chairman Eclavea called to order the virtual, special meeting of the Guam Ancestral 
Lands Commission (GALC) at 2:06 p.m. In compliance with Public Law 24-109, GALC 
published notices of the meeting in The Pacific Daily News on Monday, March 13, 2023 
and Friday, March 17, 2023. 
 

ROLL CALL 
 
Executive Director Burch took roll call and stated they had a quorum. 
 
Commission Members Present 
Ronald F. Eclavea, Chairman 
Maria G. Cruz, Secretary/Treasurer 
Angela M. Camacho, Commissioner 
Louisa F. Wessling, Commissioner 
 
Absent 
Ronald T. Laguana, Vice Chairman 
Anita F. Orlino, Commissioner 
Jeffrey B. Rios, Commissioner 
 
Management and Staff Present 
John T. Burch, Executive Director 
Catherine T. C. Blas, Program Coordinator III 
Teresa Topasna, Administrative Assistant 
Joey Leon Guerrero, Land Agent III 
Antolin Mendiola, Land Agent I 
Mara Perez, Word Processing Secretary 
 
Absent 
Sandra Miller, Legal Counsel, Office of the Attorney General (OAG) 
 
 

GALC FY24 REVISED BUDGET PROPOSAL 
(This may be found in the meeting packet) 

 
Executive Director Burch explained their FY24 Budget Proposal needed to be revised 
due to an increase in costs. He said their personnel and benefits costs went up, because 
Cathi Blas and Andy Mendiola, formerly Limited Term Appointments (LTAs), were 
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now classified employees. They also hired Teresa Topasna, a lateral transfer from 
CHamoru Land Trust. He said they had originally budgeted for an entry level pay 
scale for her position. He added they recently received from the Governor’s Office a 
GG1 for a Salary Adjustment to increase his salary. He stated these personnel costs 
amounted to an increase of $33,870.00. The Executive Director said this does not take 
into consideration the newly proposed 22% pay increase for GovGuam employees. He 
stated other increasing costs brought their overall projection up by $48,960.00 from 
what they had originally projected. These other costs include office supplies, fuel for 
the official vehicle, stipends, subscriptions, and training. Executive Director Burch 
went on to explain their operational account—the Survey, Infrastructure, and 
Development account (SIDF)—was fixed at $408,553. He said any increase would have 
to come from the General Fund and approved by the Legislature. He stated they 
currently get $90,000 from the General Fund, so their revised budget proposal would 
increase that to approximately $138,000. The Executive Director concluded by saying 
they needed to submit their revised FY24 Budget Proposal to the legislative Office of 
Finance and Budget by April 19. 
 
The Chairman asked how the proposed 22% pay increase for GovGuam employees 
would affect their budget. 
 
The Executive Director said if the 22% pay increase becomes law, then they could take 
that into account by submitting a supplemental budget. He stated they are prepared 
for that situation; it would cost them $80,655 more over current salary and benefits. 
 
Commissioner Camacho asked the Executive Director to walk them through the 
changes in the budget. 
 
Executive Director Burch said the majority of the increases come from the personnel 
changes. He explained the following: 

1. The original proposed budget, approved by the Board, listed $31,076 under 
Salaries in the General Fund. The revised budget proposal changes this to 
$26,520. He said this was because they removed the Administrative Assistant’s 
salary from the General Fund and placed it into the SIDF account. The Word 
Processing Secretary’s salary was removed from the SIDF account and placed 
into the General Fund. 

2. The original proposed amount under Benefits in the General Fund was $18,455. 
The revised proposal changes this to $11,665. The original proposed budget 
listed $97,044 under Benefits in the SIDF account. The revised proposal changes 
this amount to $109,350. 

3. The original proposed amount for all salaries and benefits was $362,431. The 
revised proposal changes this to $396,301, an increase of $33,870. 

 
The Board discussed the other, smaller increases including legal services and internet 
services.  
 
Commissioner Camacho asked if their office staffing was adequate. 



Guam Ancestral Lands Commission 
Minutes of March 20, 2023 

Page 3 of 3 
 

 
The Executive Director replied it’s adequate for now, but he can’t afford to have one 
person absent. He added their budget was a bare-bones one. 
 
Motion by Secretary/Treasurer Cruz to approve the Revised Budget (Proposal) for 
FY24 as presented by the Executive Director today. Motion seconded by 
Commissioner Wessling. There was no further discussion. The Chairman called for 
a vote. Motion passed 4-0. 

ADJOURNMENT 
 

Motion by Commissioner Wessling to adjourn. The Chairman, hearing no 
objection, adjourned the meeting at 2:53 p.m. 

Additional Remarks:  Please refer to the Office of Public Accountability’s (OPA) 
website for the GALC Board Meeting Audio Recording for detailed information. 
 
 
 
APPROVED BY:          DATE APPROVED:  
 
 
    
__________________________________    _____________________________  
Ronald F. Eclavea, Chairman  
Guam Ancestral Lands Commission 
 
 
PREPARED BY: 

 
 
 

_________________________________  
Mara Perez, Word Processing Secretary  
Guam Ancestral Lands Commission 

 
 

REVIEWED AND APPROVED BY: 
 
 
 

__________________________________  
John T. Burch, Executive Director  
Guam Ancestral Lands Commission 
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GUAM ANCESTRAL LANDS COMMISSION 

SPECIAL MEETING MINUTES 

Via Zoom with Live-Streaming on YouTube 

March 27, 2023 • 2:08 p.m. to 3:11 p.m. 

 

 

CALL TO ORDER 

 

Vice Chairman Laguana called to order the virtual, special meeting of the Guam Ancestral Lands 

Commission (GALC) at 2:08 p.m. In compliance with Public Law 24-109, GALC published notices 

of the meeting in The Pacific Daily News on Monday, March 20, 2023 and Friday, March 24, 2023. 

 

ROLL CALL 

 

Executive Director Burch took roll call and stated they had a quorum. 

 

Commission Members Present 

Ronald F. Eclavea, Chairman (logged on at approximately 2:20 p.m.) 

Ronald T. Laguana, Vice Chairman 

Maria G. Cruz, Secretary/Treasurer 

Angela M. Camacho, Commissioner 

Anita F. Orlino, Commissioner 

Louisa F. Wessling, Commissioner (logged off at approximately 2:50 p.m.) 

 

Absent 

Jeffrey B. Rios, Commissioner (excused) 

 

Management and Staff Present 

John T. Burch, Executive Director 

Sandra Miller, Legal Counsel, Office of the Attorney General (OAG) 

Catherine T. C. Blas, Program Coordinator III 

Teresa Topasna, Administrative Assistant 

Joey Leon Guerrero, Land Agent III 

Antolin Mendiola, Land Agent I 

Mara Perez, Word Processing Secretary 

 

 

GALC FINANCIAL INVESTMENTS 

 

Executive Director Burch presented the following report (given here in full): 

 

GALC Financial Investments: 

On February 20, 2023, the transfer of Eight Million Dollars and Zero Cents ($8,000,000.00) from the 

GALC Trust Savings Account 0100 at Coast360, split equally between the Asia Pacific Group of 

Raymond James and the Bank of Guam Investment Services, Inc., with instructions to invest these 

funds conservatively was completed. Attached for your review are the Investment Reports for the 

month of February 2023 from both Financial Investment Firms. 
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On February 27, 2023, Coast360 Federal Credit Union made an offer to the Guam Ancestral Lands 

Commission to invest its funds into their Special Term Share Promotion with rates as high as 4.40% 

APY. At their discretion, Coast360 may waive early withdrawal penalties to avail of the twenty-four 

(24) month Term Share, “provided that the funds are not withdrawn within six (6) days from the 

account opening per regulatory requirements, and that the funds are being withdrawn for purposes 

directly related to the mission and objectives of the Commission, i.e. payout to land owners or payment 

for the development of properties.” Subject to the availability of the promotion rates. See Coast360 

Special Term Share Promo below and the attached letter from Coast360. 

 

Coast360 recommends the Commission consider establishing a Business Money Market Savings 

Account to increase returns on its current savings account balances through higher rates with greater 

compounding frequencies.  This is a high yield savings account. The benefits are: Money remains 

liquid; No monthly service fee when you keep a $2,500 daily balance, Dividends are paid monthly, 

and write up to six checks per month. See Coast360 Money Market Rates below. 

Certificates of Deposit (CDs) and Share Certificates are low-risk deposit accounts where funds can 

grow at a fixed rate. The main distinction between them is that CDs are products offered by for-profit 

banks, while Share Certificates are offered by member-owned, not-for-profit credit unions. 

 

For comparison, Raymond James and BG Investment Services Certificates of Deposit Rates are listed 

below. And to provide options for investment, I attached three draft resolution templates for your 

review and consideration. 

 

As a note of interest, the U.S. Federal Reserve recently raised interest rates again a quarter-point, a 

range of 4.75 to 5 percent matching last month’s increase in hopes of cooling inflation. This is the 

ninth rate increase in a year with a projection of at least one more rate increase this year. 

 

Thank you for the opportunity to present this update. Please let me know if further information is 

required. 

 

ATTACHMENTS 

 
Coast360 Special Term Share Promo Effective February 6, 2023 

Minimum $2,500 required to establish account. 

Term Rate (APY) 

6 months 2.75% 

9 months 3.60% 

12 months 4.30% 

24 months 4.40% 

36 months 4.10% 

 
Coast360 Business Money Market Rates Effective October 1, 2021 

APY Min. Deposit Req. Min. Balance to earn APY 

0.30% $2,500.00 $2,500 - $9,999.99 

0.30%  $10,000 - $24,999.99 

0.35%  $25,000 - $49,999.99 

0.35%  $50,000 - $99,999.99 

0.35%  $100,000 and over 
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BG Investment Services Certificates of Deposit Rates as of February 9, 2023 
Term Rate (APY) 

1 month 4.30% 

2 months 4.40% 

3 months 4.55% 

6 months 4.65% 

9 months 4.70% 

12 months 4.70% 

18 months 4.70% 

24 months 4.65% 

 

BG Investment Services Money Market Rates`` as of February 15, 2023 
Money Market Fund Rate (APY) 

Fidelity Government Cash Reserves 4.20% 

 

Raymond James Long Term Certificates of Deposit Rates as of March 1, 2023 
Term Rate (APY) 

1 year 5.10% 

2 years 5.00% 

3 years 4.75% 

4 years 4.65% 

5 years 4.60% 

 

Raymond James Short Term Certificates of Deposit Rates as of March 1, 2023 
Term Rate (APY) 

3 months 4.80% 

6 months 4.95% 

9 months 5.00% 

1 year 5.10% 

 

Coast360 Trust for Guam Ancestral Lands Commission Account Balances as of February 17, 2023 

ACCOUNT 
NUMBER 

ACCOUNT NAME MATURITY 
DATE 

INTEREST 
RATE 

AVAILABLE BALANCE 

0100 Trust Share Savings   0.25 1,120,523.26 1,120,528.26 

0101 Landowner’s Recovery Fund   0.25 5,040.99 5,040.99 

0102 SID Fund   0.25 748,948.97 748,948.97 

0200 Checking Operations Fund   0.23 1,000.68 1,000.68 

0409 3 Month Jumbo Term Share 5/6/2023 0.45 907,041.09 1,007,041.09 

0410 3 Month Jumbo Term Share 5/6/2023 0.45 907,041.09 1,007,041.09 

0416 3 Month Jumbo Term Share 3/15/2023 0.45 459,742.53 559,742.53 

0417 3 Month Jumbo Term Share 3/15/2023 0.45 240,202.24 340,202.24 

0418 3 Month Jumbo Term Share 3/20/2023 0.45 2,586,432.83 2,686,432.83 

0420 3 Month Jumbo Term Share 3/15/2023 0.45 245,730.27 345,730.27 

  TOTAL SHARES     7,221,703.95 7,821,708.95 
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Following his report, the Executive Director explained the special meeting was called to address the 

letter received from Ms. Monica L. Pido, Chief Operations Officer at Coast360 Federal Credit Union 

(please see attached). He also mentioned the recent bank failures in the U.S. He reminded the Board 

they still have 7.9 million dollars at Coast360, which the National Credit Union Administration 

(NCUA) insures only up to $250,000. He said Ms. Pido’s offer was a lot better than what they currently 

have at Coast360. He advised a ladder type of investment no longer than 12 months at Coast360, if the 

Commission decides to take their offer. 

 

The Board discussed their investment options. There was also a discussion regarding GovGuam’s 

procurement laws. AAG Miller stated it may be troublesome to accept Coast360’s offer when 

Coast360 was not procured correctly to begin with. She asked the Board what the advantage was to 

stay with Coast360 if the interest is low, and it wasn’t properly procured. She said it was the Board’s 

decision to make. AAG Miller added it would be very easy to put out another procurement, and 

Coast360 could respond to it. 

 

The Chairman asked if one of the Executive Director’s 3 draft resolution templates could be used for 

this. Executive Director Burch said Draft Resolution 2023-002 could be used; he said he could work 

out the actual numbers to make it $6,000,000.00. 

 

Motion by Secretary/Treasurer Cruz to approve Draft Resolution 2023-002 to transfer 

$6,000,000.00 from GALC’s Coast360 accounts to be equally split between the Asia Pacific 

Group of Raymond James and Bank of Guam Investment Services, Inc. with the instructions to 

continue to invest the funds conservatively. Motion seconded by Commissioner Camacho. There 

was no further discussion. The Chairman called for a vote. Motion passed, 5-0. 

 

The Executive Director said he would have the documents ready for signatures by tomorrow. 

 

 

ADJOURNMENT 

 

Motion by Secretary/Treasurer Cruz to adjourn. The Chairman, hearing no objection, 

adjourned the meeting at 3:11 p.m. 

Additional Remarks:  Please refer to the Office of Public Accountability’s (OPA) website for the 

GALC Board Meeting Audio Recording for detailed information. 

 

 

 

 

 

 

APPROVED BY:          DATE APPROVED:  

 

 

    

__________________________________    _____________________________  

Ronald F. Eclavea, Chairman  

Guam Ancestral Lands Commission 
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PREPARED BY: 

 

 

 

_________________________________  

Mara Perez, Word Processing Secretary  

Guam Ancestral Lands Commission 

 

 

REVIEWED AND APPROVED BY: 

 

 

 

__________________________________  

John T. Burch, Executive Director  

Guam Ancestral Lands Commission 
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s ~ February 27, 2023 

Mr. John T. Burch, Executive Director 
Mr. Ronald F. Eclavea, Chairman 
Guam Ancestral Lands Commission 
P.O. Box 2950 
Hagatna, GU 96932 

Dear Mr. Burch and Mr. Eclavea: 

Thank you for making the time to meet with Gener and me on February 16, and for providing us 
with greater insight of the recent decisions and developments of the Commission. We appreciate 
the candor and transparency afforded us during our discussions. 

450 Route 8 

Maite, Guam 

96910 

t / 671.477.8736 

f/671.477.1155 

The following is a brief summary of the key points in our discussion, with the primary focus on 
options that will increase the returns on the funds currently placed with Coast360. 

As you know, Coast360 is currently running a Term Share promotional campaign with rates as 
high as 4.40% APY for a fixed term of 24 months. Concerns were raised with the penalties that 
may apply should the funds be withdrawn prior to its maturity. 

In response, Coast360 advises that it may, at its discretion, waive early withdrawal penalties, 
provided that the funds are not withdrawn within six (6) days from the account opening per 
regulatory requirements, and that the funds are being withdrawn for purposes directly related to 
the mission and objectives of the Commission; i.e. payout to land owners or payment for the 
development of properties. 

Coast360 recommends that the Commission consider establishing a Money Market Savings 
Account to increase returns on its current savings account balances through higher rates with 
greater compounding frequencies. 

I have also attached a projection of earnings should you decide to avail of the Term Share 
Promotions within the month of March along with the above recommended Money Market 
Savings Account. The projected earnings are based on a sample distribution of the funds between 
the different account types. The earnings will vary based on how the Commission allocates the 
funds between these accounts. Please note that our Term Share promotional campaign is being 
offered for a limited time only and may be discontinued at any time, at the discretion of the credit 
union. Enclosed is a Membership Account Booklet and Account Disclosures for your review. 

Please do not hesitate to contact me directly should you have additional questions or concerns. 

Sincerely, 

Monica L. Pido 
Chief Operations Officer 

Copy: Gener F. Deliquina, Chief Executive Officer 

Together we thrive. co4() 0 
federal credit union 
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MEMORANDUM 
Date: April 12, 2023 
To: All Members, Guam Ancestral Lands Commission 
From: Executive Director 
Re: Executive Director’s Report 

 
RFP GALC-22-001 - Independent Audit Services: 
The legal issues identified by the Attorney General’s Office with the Audit Contract between GALC and 
Ernst & Young LLP for Independent Audit Services are being addressed and should be completed by the 
end of this week.  
 
Transfer of Funds to Investment Firms: 
The transfer of Six Million Dollars and Zero Cents ($6,000,000.00) from the GALC Trust Savings Account 
0100 at Coast360, split equally between the Asia Pacific Group of Raymond James and the Bank of Guam 
Investment Services, Inc., with instructions to invest these funds conservatively was completed by March 
31, 2023. The following are the account balances remaining at Coast360 Federal Credit Union. 
 

COAST360 TRUST FOR GUAM ANCESTRAL LANDS COMMISSION April 3, 2023 
Account 
Number 

Account Name 
Maturity 

Date 
Interest 

Rate 
Available Balance 

0100 Trust Share Savings  0.25 105,287.67 105,292.67 

0101 Landowner’s Recovery Fund  0.25 5,044.10 5,044.10 

0102 SID Fund  0.25 775,590.21 775,590.21 

0200 Checking Operations Fund  0.23 1,001.30 1,001.30 
0409 3 Month Jumbo Term Share 5/6/2023 0.45 907,041.09 1,007,041.09 

 Total Shares   1,793,964.37 1,893,969.37 

 
 

Thank you for the opportunity to present this update. Please let me know if further information is 
required. 
 









Guam Economic Development Authority

GALC Leases Account Ledger

Balance as of 4/6/2023

Kwikspace (Monthly Lease)

Invoice Number Description Invoice Date  Invoice Amount  Amount Paid Receipt Number Receipt Date Balance Due Check # Check Date
 Remitted 

amount 
 GEDA's Fee 

 Total Amount 

Received 

 Remaining 

Amount Due 

Beginning Balance
234.66$                234.66$                

23022 October 2022 Lease 10/1/2022 3,989.13$             (3,989.13)$               GD-5093 11/15/2022 -$                      47519 11/17/2022 3,418.68$          570.45$            3,989.13$                -$                      

23056 November 2022 Lease 11/1/2022 3,989.13$             (3,989.13)$               GF-9888 11/14/2022 -$                      47578 1/23/2023 3,418.68$          570.45$            3,989.13$                -$                      

23095 December 2022 Lease 12/1/2022 3,989.13$             (3,989.13)$               GF-9916 12/12/2022 -$                      47578 1/23/2023 3,418.68$          570.45$            3,989.13$                -$                      

23130 January 2023 Lease 1/1/2023 3,989.13$             (3,989.13)$               GF-9948 1/19/2023 -$                      47605 2/9/2023 3,418.68$          570.45$            3,989.13$                -$                      

23164 February 2023 Lease 2/1/2023 3,989.13$             (3,989.13)$               GF-9977 2/13/2023 -$                      47640 3/7/2023 3,418.68$          570.45$            3,989.13$                -$                      

23202 March 2023 Lease 3/1/2023 3,989.13$             (3,989.13)$               GF-10011 3/15/2023 -$                      47675 4/3/2023 3,418.68$          570.45$            3,989.13$                -$                      

23233 April 2023 Lease 4/1/2023 3,989.13$             3,989.13$             

TOTAL 28,158.57$           (23,934.78)$             4,223.79$             20,512.08$        3,422.70$         23,934.78$              -$                      

 

 

GEPA (Monthly Lease)

Invoice Number Description Invoice Date  Invoice Amount  Amount Paid Receipt Number Receipt Date Balance Due Check # Check Date
 Remitted 

amount 
 GEDA's Fee 

 Total Amount 

Received 

 Remaining 

Amount Due 

Beginning Balance  $        208,000.00  $        208,000.00 -$                          $                       -   

23023
October 2022 Lease 

10/1/2022
8,000.00$              $            8,000.00 -$                          $                       -   

23057
November 2022 Lease

11/1/2022
8,000.00$              $            8,000.00 -$                          $                       -   

23096
December 2022 Lease

12/1/2022
8,000.00$              $            8,000.00 -$                          $                       -   

23131
January 2023 Lease

1/1/2023
8,000.00$              $            8,000.00 -$                          $                       -   

23165
February 2023 Lease

2/1/2023
8,000.00$              $            8,000.00 -$                          $                       -   

23203
March 2023 Lease

3/1/2023
8,000.00$              $            8,000.00 -$                          $                       -   

Payment on past due balance (8,000.00)$               BOGGU03162023 3/16/2023  $           (8,000.00) 47673 4/3/2023 6,856.00$          1,144.00$         8,000.00$                 $                       -   

23234
April 2023 Lease

4/1/2023
8,000.00$              $            8,000.00 -$                          $                       -   

TOTAL 264,000.00$         (8,000.00)$               256,000.00$         6,856.00$          1,144.00$         8,000.00$                -$                      

 

 

Matson (Monthly Lease)

Invoice Number Description Invoice Date  Invoice Amount  Amount Paid Receipt Number Receipt Date Balance Due Check # Check Date
 Remitted 

amount 
 GEDA's Fee 

 Total Amount 

Received 

 Remaining 

Amount Due 

Beginning Balance  $                       -   

23025 October 2022  Lease 10/1/2022 27,733.00$           (27,733.00)$             GF-09857 11/15/2022
 $                       -   

47515 11/17/2022 23,767.18$        3,965.82$         27,733.00$              -$                      

23059 November 2022 Lease 11/1/2022 27,733.00$           (27,733.00)$             GF-9904 11/28/2022
 $                       -   

47580 1/23/2023 23,767.18$        3,965.82$         27,733.00$              -$                      

23098 December 2022 Lease 12/1/2022 27,733.00$           (27,733.00)$             GF-9938 1/3/2023
 $                       -   

47580 1/23/2023 23,767.18$        3,965.82$         27,733.00$              -$                      

23133 January 2023 Lease 1/1/2023 27,733.00$           (27,733.00)$             GF-9973 2/8/2023
 $                       -   

47639 3/7/2023 23,767.18$        3,965.82$         27,733.00$              -$                      

23167 February 2023 Lease 2/1/2023 27,733.00$           (27,733.00)$             GF-9995 2/28/2023
 $                       -   

47674 4/3/2023 23,767.18$        3,965.82$         27,733.00$              -$                      

23205 March 2023 Lease 3/1/2023 27,733.00$           (27,733.00)$             GF-10027 3/31/2023
 $                       -   

(27,733.00)$          

23236 April 2023 Lease 4/1/2023 27,733.00$           
 $          27,733.00 

-$                      

TOTAL 194,131.00$         (166,398.00)$           27,733.00$           118,835.90$      19,829.10$       138,665.00$            (27,733.00)$          



Matson (Participation Rent)

Invoice Number Description Invoice Date  Invoice Amount  Amount Paid Receipt Number Receipt Date Balance Due Check # Check Date
 Remitted 

amount 
 GEDA's Fee 

 Total Amount 

Received 

 Remaining 

Amount Due 

Matson Navigation - Participation (234.00)$                  GF-9868 10/17/2022 47515 11/17/2022 200.54$             33.46$              234.00$                   -$                      

Matson Navigation - Participation (78.00)$                    GF-9923 12/16/2022 47580 1/23/2023 66.85$               11.15$              78.00$                     -$                      

TOTAL -$                      (312.00)$                  -$                      267.39$             44.61$              312.00$                   -$                      

Northern Market (Monthly Lease)

Invoice Number Description Invoice Date  Invoice Amount  Amount Paid Receipt Number Receipt Date Balance Due Check # Check Date
 Remitted 

amount 
 GEDA's Fee 

 Total Amount 

Received 

 Remaining 

Amount Due 

Beginning Balance 1,426,436.19$      1,426,436.19$      
-$                   -$                  -$                         -$                      

23026 October 2022 Lease (Deferred) 10/1/2022 27,854.51$           27,854.51$           
-$                   -$                  -$                         -$                      

23069 NM Interest on Deferred Rent (OCT2017-OCT2022) 10/31/2022 12,086.46$           12,086.46$           
-$                   -$                  -$                         -$                      

23060 November 2022 Lease 11/1/2022 27,854.51$           (27,854.51)               GF-9924 12/19/2022 -$                      
47581 1/23/2023 23,871.32$        3,983.19$         27,854.51$              -$                      

23099 December 2022 Lease 12/1/2022 27,854.51$           (27,854.51)               GF-9941 1/5/2023 -$                      
47581 1/23/2023 23,871.32$        3,983.19$         27,854.51$              -$                      

23134 January 2023 Lease 1/1/2023 27,854.51$           (27,854.51)               GF-9972 2/8/2023 -$                      
47638 3/7/2023 23,871.32$        3,983.19$         27,854.51$              -$                      

23168 February 2023 Lease 2/1/2023 27,854.51$           27,854.51$           
-$                   -$                  -$                         -$                      

23206 March 2023 Lease 3/1/2023 27,854.51$           27,854.51$           
-$                   -$                  -$                         -$                      

23237 April 2023 Lease 4/1/2023 27,854.51$           27,854.51$           
-$                   -$                  -$                         -$                      

TOTAL 1,633,504.22$      (83,563.53)$             1,549,940.69$      71,613.95$        11,949.58$       83,563.53$              -$                      

AT&T (Monthly Lease)

Invoice Number Description Invoice Date  Invoice Amount  Amount Paid Receipt Number Receipt Date Balance Due Check # Check Date
 Remitted 

amount 
 GEDA's Fee 

 Total Amount 

Received 

 Remaining 

Amount Due 

Beginning Balance -                        

23027 October 2022 Lease 10/1/2022 22,939.42             (22,939.42)               BOGGU10042022 10/4/2022 -                        47518 11/17/2022 19,659.08$        3,280.34$         22,939.42$              -$                      

23061 November 2022 Lease 11/1/2022 22,939.42             (22,939.42)               BOGGU11042022 11/4/2022 -                        47518 11/17/2022 19,659.08$        3,280.34$         22,939.42$              -$                      

23100 December 2022 Lease 12/1/2022 22,939.42             (22,939.42)               BOGGU12062022 12/6/2022 -                        47576 1/23/2023 19,659.08$        3,280.34$         22,939.42$              -$                      

23135 January 2023 Lease 1/1/2023 22,939.42             (22,939.42)               BOGGU01032023 1/3/2023 -                        47576 1/23/2023 19,659.08$        3,280.34$         22,939.42$              -$                      

23169 February 2023 Lease 2/1/2023 22,939.42             (22,939.42)               BOGGU02032023 2/3/2023 -                        47603 2/9/2023 19,659.08$        3,280.34$         22,939.42$              -$                      

23207 March 2023 Lease 3/1/2023 22,939.42             (22,939.42)               BOGGU03032023 3/3/2023 -                        47670 4/3/2023 19,659.08$        3,280.34$         22,939.42$              -$                      

23238 April 2023 Lease 4/1/2023 22,939.42             (22,939.42)               BOGGU04042023 4/4/2023 -                        (22,939.42)$          

TOTAL 160,575.94$         (160,575.94)$           -$                      117,954.48$      19,682.04$       137,636.52$            (22,939.42)$          

 

  

Trans Steel (Monthly Lease)

Invoice Number Description Invoice Date  Invoice Amount  Amount Paid Receipt Number Receipt Date Balance Due Check # Check Date
 Remitted 

amount 
 GEDA's Fee 

 Total Amount 

Received 

 Remaining 

Amount Due 

Beginning Balance                9,400.00 9,400.00               -$                         -$                      

23028
October 2022 Lease 10/1/2022 500.00                  500.00                  -$                         -$                      

Lease Payment (600.00)                    GF-9851 10/3/2022 (600.00)                 47467 10/7/2022 514.20$             85.80$              600.00$                   -$                      

Lease Payment (600.00)                    GF-9877 10/31/2022 (600.00)                 47520 11/17/2022 514.20$             85.80$              600.00$                   -$                      

23062
November 2022 Lease 11/1/2022 500.00                  500.00                  -$                         -$                      

Lease Payment (600.00)                    GF-9903 11/22/2022 (600.00)                 47579 11/22/2022 514.20$             85.80$              600.00$                   -$                      

23101
December 2022 Lease 12/1/2022 500.00                  500.00                  -$                         -$                      

Lease Payment (600.00)                    GF-9935 12/28/2022 (600.00)                 47579 12/28/2022 514.20$             85.80$              600.00$                   -$                      

23136
January 2023 Lease 1/1/2023 500.00                  500.00                  -$                         -$                      

Lease Payment 1/30/2023 (600.00)                    GF-9964 1/30/2023 (600.00)                 47635 3/7/2023 514.20$             85.80$              600.00$                   -$                      

23170
February 2023 Lease 2/1/2023 500.00                  500.00                  -$                         -$                      

23208
March 2023 Lease 3/1/2023 500.00                  500.00                  -$                         -$                      

Lease Payment (600.00)                    GF-10023 3/23/2023 (600.00)                 -$                         (600.00)$               

23239
April 2023 Lease 4/1/2023 500.00                  500.00                  -$                         -$                      

 TOTAL 12,900.00$           (3,600.00)$               9,300.00$             2,571.00$          429.00$            3,000.00$                (600.00)$               

 



DPHSS-WIC (Monthly Lease)

Invoice Number Description Invoice Date  Invoice Amount  Amount Paid Receipt Number Receipt Date Balance Due Check # Check Date
 Remitted 

amount 
 GEDA's Fee 

 Total Amount 

Received 

 Remaining 

Amount Due 

Beginning Balance 37,499.35             37,499.35             -$                         -$                      

23024 October 2022 Lease 10/1/2022 8,400.00               8,400.00               -$                         -$                      

23058 November 2022 Lease 11/1/2022 8,400.00               8,400.00               -$                         -$                      

Payment on past due balance (8,400.00)                 BOGGU11172022 11/17/2022 (8,400.00)              47577 1/23/2023 7,198.80$          1,201.20$         8,400.00$                -$                      

23097 December 2022 Lease 12/1/2022 8,400.00               8,400.00               -$                         -$                      

Payment on past due balance (16,800.00)               BOGGU12162022 12/16/2022 (16,800.00)            47577 1/23/2023 14,397.60$        2,402.40$         16,800.00$              -$                      

23132 January 2023 Lease 1/1/2023 8,400.00               8,400.00               -$                         -$                      

23166 February 2023 Lease 2/1/2023 8,400.00               8,400.00               -$                         -$                      

23204 March 2023 Lease 3/1/2023 8,400.00               8,400.00               -$                         -$                      

Payment on past due balance (42,000.00)               BOGGU03032023 3/3/2023 (42,000.00)            47671 4/3/2023 35,994.00$        6,006.00$         42,000.00$              -$                      

23235 April 2023 Lease 4/1/2023 8,400.00               8,400.00               -$                         -$                      

TOTAL 96,299.35$           (67,200.00)$             29,099.35$           57,590.40$        9,609.60$         67,200.00$              -$                      

 

Smithbridge Guam (Monthly Lease)

Invoice Number Description Invoice Date  Invoice Amount  Amount Paid Receipt Number Receipt Date Balance Due
 

Check # Check Date
 Remitted 

amount 
 GEDA's Fee 

 Total Amount 

Received 

 Remaining 

Amount Due  

Beginning Balance
-                        

23029 October 2022 Lease 10/1/2022 8,800.00               (8,800.00)                 GF-9859 10/10/2022 -                        47517 11/17/2022 7,541.60            1,258.40           8,800.00$                -$                      

23063 November 2022 Lease 11/1/2022 8,800.00               (8,800.00)                 GF-9882 11/7/2022 -                        47517 11/17/2022 7,541.60            1,258.40           8,800.00$                -$                      

23102 December 2022 Lease 12/1/2022 8,800.00               (8,800.00)                 GF-9925 12/19/2022 -                        47582 1/23/2023 7,541.60            1,258.40           8,800.00$                -$                      

23137 January 2023 Lease 1/1/2023 8,800.00               (8,800.00)                 GF-9971 2/8/2023 -                        47637 3/7/2023 7,541.60            1,258.40           8,800.00$                -$                      

23171 February 2023 Lease 2/1/2023 8,800.00               (8,800.00)                 GF-9974 2/10/2023 -                        47637 3/7/2023 7,541.60            1,258.40           8,800.00$                -$                      

23209 March 2023 Lease 3/1/2023 8,800.00               (8,800.00)                 BOGGU03032023 3/3/2023 -                        47672 4/3/2023 7,541.60            1,258.40           8,800.00$                -$                      

23240 April 2023 Lease 4/1/2023 8,800.00               (8,800.00)                 BOGGU04042023 4/4/2023 -                        -$                         (8,800.00)$            

TOTAL 61,600.00$           (61,600.00)$             -$                      45,249.60$        7,550.40$         52,800.00$              (8,800.00)$            

 

 

 









































































































 
 
 

 
 
 
 

 
259 Martyr Street, Suite 204, Hagatna, Guam 96910 

 
 

 

April 4, 2023 

 

  
VIA HAND DELIVERY 
 
Ms. Melanie Mendiola      
Chief Executive Officer/Administrator    
GUAM ECONOMIC DEVELOPMENT AUTHORITY   
590 South Marine Corps Drive 
Tamuning, Guam 96913 
  
  
 
Dear Ms. Mendiola, 
 
This is in follow up to Northern Market, LLC’s (“Northern Market”) last update on the 
progress of the North Gate Marketplace (the “Marketplace”) development at Wettengel 
Junction that it leases from the Guam Ancestral Lands Commission (the “GALC”).  After 
years of delay for all the development difficulties our island and this project have faced, 
we are finally making significant progress and building momentum.  
 
In addition to the leasing and financing commitments mentioned in our last update, I 
wanted to share some exciting news about our project.  Recently, I met with Cost-U-Less 
(“CUL”) who has expressed strong interest in leasing approximately 50,000 plus square 
feet of space in the Marketplace. This is a very significant development, and we expect 
to be meeting with CUL next month to commence negotiations in earnest. CUL had 
expressed an interest in the Marketplace a couple of years ago (pre-pandemic) and have 
recently come back to us with more intentionality and its plans. We understand that 
CUL needs to commit to a new northern site and the Marketplace is its definite 
preference, but it is considering alternatives. 
 
The addition of CUL, coupled with our existing tenant line-up, will solidify the 
Marketplace as the prime drive up retail complex in what may be Guam’s most strategic 
retail location.  The Marketplace’s inaugural line up of anchor tenants will only enhance 
the value of its remaining rental spaces which will equate to higher rental rates and 
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revenues.  As we have seen Guam’s economy is quite volatile and the pool of quality 
retail tenants is finite. So we have worked very hard to achieve a tenant mix of quality 
businesses from Community First, Daiso, Tokyo Mart, King’s Restaurant, Pieology, Ajisen, 
Benii, and now CUL.  The desire of established retailers, such as CUL, to be in the 
Marketplace confirms the confidence we have in the development, and more 
importantly, assures success and increasing revenues for the GALC for generations to 
come. 
 
Like any project, it is important to sustain momentum and interest. This is especially so 
after what our economy, and the World economy for that matter, has suffered through 
over the past decade or so.  As we recover in an uncertain future, it is important for the 
Marketplace to continue its progress and momentum.  We believe it is in the mutual best 
interest of the Northern Market and the GALC to see the current leasing program 
through without undue delay or interruption. Otherwise, the leasing opportunities we 
have may go elsewhere. 
 
We believe the last proposal we presented will allow Northern Market to successfully 
carry out the Marketplace development.  If there are any questions or issues you may 
have with the proposal or any changes you would like to discuss please let us know at 
your earliest convenience.  We will do our very best to address them promptly as it is in 
our mutual best interest to do all we can to sustain the interest and momentum we 
have built in the Marketplace.  Thank you. 
 
 

Sincerely, 
 
 
 
CARLOS CAMACHO 


